ANNUAL MEETING, NOV. 14T 2022



Created September 30, 2015

Representing and advocating for the property and business owners
Promoting the development of a diverse and vibrant Lincoln Road
Serving as a cultural and civic hub for the community

Bringing transformative projects into the District

Marketing Lincoln Road to locals and visitors alike

Collecting and Analyzing available data
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The Mission of the LRBID is stabilizing and
improving the Lincoln Road retail business
district through promotion, management,

marketing and similar services.

THE MISSION




Created in 1912 by carl fisher

Reimagined in the early 1960’s
by Morris Lapidus

250+ stores and restaurants

8 blocks of gardens and promenades

THE ROAD




Miami Beach Convention Center
Fillmore Miami Beach

New World Symphony

Colony Theatre

F.I.U. Urban Studios (MBUS)

Oolite Arts
Plus Many Galleries

THE CULTURE



DEVELOPMENT ON LINCOLN RD
AND MIAMI BEACH



1656 Alton Road | Shvo Properties
1665 -1667 Washington Ave

944 5th Street Class “A” Office
Eighteen Sunset Class “A” Office
Starwood Global Headquarters

Jefferson Bancroft: S47m Acquisition

COMMERCIAL
DEVELOPMENT



407 Lincoln | Norman Foster

COMMERCIAL
DEVELOPMENT



Ritz Carlton: S500M
Raleigh: S500M redevelopment

Esme Hotel on Espanola Way
Grand Hyatt Convention Center S400M

Thompson Hotel: 100 rooms
Aman Hotel: 56 rooms& 39 residences

Bulgari: 100 rooms

HOTEL
DEVELOPMENT



Pollo & Jarras

YoYoso

Isabella’s Mediterranean Restaurant
Expansion of Mila’s

Deluxe Milano

Mango

Lulu's Emporium

West Elm

Moonlighter

Lululemon expansion

Pelé Soccer

NEW RETAIL
OPENED



Anatomy Gym

Sadelles

Tacombi

Sushi Mas

Louise James Boutique

Oro and Elixir Restaurant lounge
The Legendairy MilkShake Bar
Salt & Straw

Cheesecake Factory

Calista Couture

Van Gogh Immersive Experience
Andres Carne De Res Restaurant

NEW RETAIL
COMING SOON



VISITOR STATISTICS AND
DEMOGRAPHICS






VISITORS TO LINCOLN ROAD 2018-2019 VS 2021-2022



VISITOR TOTALS ON LINCOLN ROAD 2018-2019 VS 2021-2022



LINCOLN ROAD VISITOR ORIGINS, 12 MONTHS



TRIPADVISOR REVIEW PERFORMANCE



SOCIAL MEDIA AND PR



TOP PERFORMING SOCIAL MEDIA CONTENT IN 2022 BY CATEGORY

THERE'S MORE TO COME #ONLINCOLN
% FROM #NYC #HOTSPOTS LIKE
@TACOMBI AND

@MAJORFOODGROUP'S #SADDELLES...

TOTAL ENGAGEMENTS

917

LIKES 648
COMMENTS 13
SHARES 212
SAVES 44

#MIAMIBEACH MEANS BUSINESS |/ W

OVER THE PAST YEAR, THE BEACH HAS
SEEN OVER 56 BILLION IN #REALESTATE
INVEST...

TOTAL ENGAGEMENTS

655

LIKES 492
COMMENTS 11
SHARES 134
SAVES 73

ENGAGEMENTS: 53K

@ROOFTOPCINEMACLU B?ﬁ SOUNDS
LIKE WE'RE MOVIE-NG IN THE RIGHT
DIRECTION FOR THE LONG WEEKEND

TOTAL ENGAGEMENTS
620
LIKES 402
COMMENTS 11
SHARES 134
SAVES 73

N S

o O

WE HEARD THE BEST WORKOUT IS
THE ONE YOU DO #ONLINCOLN @ .
TOMORROW, JOIN
@TONYTHOMASSPORTS

TOTAL ENGAGEMENTS
571

LIKES 457

COMMENTS 26

SHARES 75

SAVES 13

VIDEO VIEWS: 524K POSTS PUBLISHED: 600




TOP PERFORMING SOCIAL MEDIA CONTENT IN 2022 BY CATEGORY

#DIDYOUKNOW: THAT THE LINCOLN
THEATRE'S INSPIRING #ARTDECO
ARCHITECTURE (CIRCA 1936) IS LISTED
IN...

TOTAL ENGAGEMENTS

520

LIKES 457
COMMENTS 18
SAVES 45

i

FOLLOWERS: 42K

BYOB: BRING YOUR OWN BOOS ) BABY, THERE'S NO OTHER SU-PAWﬁ

STAR ﬁ YOU KNOW THAT I'LL BE

SHOW UP & SHOW OUT WITH YOUR YOUR PUPA-PUPARAZZI - A DAY IN

H#WITCHES THIS #HALLOWEEN AS...

THE LIFE OF...
TOTAL ENGAGEMENTS TOTAL ENGAGEMENTS
515 459
LIKES 353 LIKES 419
COMMENTS 36 COMMENTS 13
SHARES 113 SHARES 23
SAVES 13

SAVES 1

DIRECT MESSAGES: 10K

LINK CLICKS: 6K

























CULTURAL HAPPENINGS



NU DECO ENSEMBLE
FEATURING ANGELIQUE KUDJO”
OCT 7™ AND 8™ 22



RICHARD ORLINSKI
“OUTSIDE THE BOX”
NOV ‘22-MAR '23



KEITH HARING + CITY KIDS
“SPEAK ON LIBERTY”
NOV 22-JAN 23



LINCOLN ROAD
PROGRAMMING



LRBID Activations 2022/2023

» Richard Orlinski November 2022 — March 2023
> KEITH HARING + CITYKIDS Nov’22 - Jan 23

» #LiveOnLincoln free, live music

> Peekaboo Studios

» South Beach Jazz Festival —Jan 5-8, ‘23

COMMAUNITY EVENTS



LRBID Activation Highlights 2022/2023

» UrbanSpace-Holiday Market - 54 Vendors
> Antique Market & Farmer’s Market

> Salty Donut weekend pop up

> Open Tango Milongas

» Make Music Day

> Miami Pride Day

COMMAUNITY EVENTS




Holiday Celebration from November - January

> A 30-foot Majestic Mountain Pine Christmas Tree

» Holiday Parade with Stilt Walkers to Welcome Santa to

> The Traditional shell Menorah and Hannukah celebration

» Santa’s Cabana Instagrammable moment with a Tropical
Santa

> MBHS Marching Band in December

HOLIDAY EVENTS



Free Weekly Wellness Events
> Free yoga Sundays

» Zumba (sponsored by Baptist Health South Florida) on
Tuesday evenings

» Boot Camp Saturdays

WELLNESS EVENTS



240 Hours of services weekly

Ambassadors interact with customers, clean, document,
and liaison with tenants and city employees.

AMBASSADORS




City of Miami Beach Partners:

Focused coordination, marketing and advertising efforts on
the reopening of Miami Beach Convention Center

Supported the City’'s effort toward passing the much-
needed GO Bonds and the Convention Center Hotel

Continuing efforts with the city of Miami Beach to
coordinate the James Corner Field Projects Lincoln Road
Renovation

PARTNERSHIPS



LRBID & City of Miami Beach Capital Projects

WHAT IS HAPPENING NOW

»The design team is:

* Analyzing existing conditions
* Coordinating with the construction manager and city departments
* Revising the plans

»*The construction manager has commenced with
evaluating:

°* The construction cost

* The project scheduling and phasing
* What components can commence before other components

* Working with the design team on how to best implement
components

* How to minimize the impact to the tenants

JAMES CORNER
FIELD PROJECT



installed with the help of Fairchild Tropical
Botanical Gardens and Sponsored by Stephen Bittell and
Terranova Corporation

INSTALLATION






