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OUR NEW 
NORMAL

Lincoln Road: a safe 
community destination



COMMUNITY

Miami Beach’s premier 8-block 
pedestrian promenade will 
prioritize the health and safety of 
all visitors in Fiscal Year 2020/2021



PROGRAMMING

The LRBID will re-vision its 
arts & culture and health 
and wellness activations



MESSAGING

The LRBID will engage in marketing 
and public relations programs to create 
awareness of and support for our 
quality retailers, restaurants and cafes. 



LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT

▸ Created September 30, 2015 

▸ Representing and advocating for the property and business owners 

▸ Promoting the development of a diverse and vibrant Lincoln Road  

▸ Serving as a cultural and civic hub for the community 

▸ Bringing transformative projects into the District 

▸ Marketing Lincoln Road to locals and visitors alike 

▸ Collecting and Analyzing available data



REPUTATION

During FY 2019/20, until the mandatory 
March shut down, the LRBID focused 
programming and communications on 
the Miami Beach residential audience.   

Success was demonstrated in the City of 
Miami Beach’s resident survey 



SATISFACTION

84% of Miami Beach 
Residents Visit 
Lincoln Road Monthly 
#1 Destination on 
Miami Beach   



PR BY THE 
NUMBERS

The Media Relations team attracted: 

‣ 157 pieces of earned media coverage 

‣ 19 interviews  

‣ 76 articles profiling the destination  

‣ 12 events promoted  



SAMPLE MEDIA HITS 2020









MARKETING BY 
THE NUMBERS

The Marketing Team Achieved: 

‣ 55,774,000 for the BOTERO transit campaign  

‣ 42,427 website visits / 61,140 page views 

‣ #3 Google ranking 

‣ Social media growth to 32,854 connections, a 
47.5% increase 

‣ Number 2 ranking on TripAdvisor for Miami 
Beach, with 17,705 reviews (nearest in-market 
competitor has 4,527 reviews) and an 89% 
excellent rating. 



BOTERO



WEBSITE REDESIGN



36pg. Market Report



BOTERO 
#ONLINCOLN

‣ With Gary Nader Museum, the LRBID 
hosted 13 monumental Fernando Botero 
sculptures on Lincoln Road from November 
21, 2019, to March 30, 2020. 

‣ Seen by approximately 6 million visitors, the 
Botero installation was augmented by 
performances, maps and QR codes, 

‣ It was a monumental success that redefined 
Lincoln Road as once again being a 
significant art destination.



EVENTS 
#ONLINCOLN

Additionally, in the past year, the BID hosted: 
‣ Five (5) New World Symphony orchestral performances,  
‣ Five (5) Tango Milongas,  
‣ A spectacular Holiday Celebration, from November 

through January, which featured: 
‣ A 30-foot Majestic Mountain Pine, Double Strung, 

Christmas Tree;  
‣ Lincoln Road’s longstanding traditional shell Menorah, 
‣ Santa’s Cabana, an Instagrammable moment with 17,000 

photos assists taken by Lincoln Road Ambassadors; and 
‣ Lincoln Road’s annual tree lighting ceremony, complete 

with carolers and a Tropical Santa, as well as other 
performances throughout the season.



WELLNESS 
#ONLINCOLN

‣ Health and Wellness Programming 
continued until the mandatory March 
shutdown,  

‣ including free twice weekly free yoga on 
Sundays and Wednesdays,  

‣ the Lincoln Road Walking Club on Tuesday 
mornings, Zumba (sponsored by Baptist 
Health South Florida) 

‣ Monthly mat Pilates on Saturday mornings  

‣ Monthly Yappy Hour for Lincoln Road’s four 
legged visitors and their human 
companions. 



AMBASSADORS

The LRBID also managed the Block by 
Block contract 

‣ 264 hours of Ambassador services 
weekly 

‣ Includes cleaning, maintenance 
and customer service 

‣ Over the past twelve months The 
Ambassadors logged over 66,213 
contacts with Lincoln Road’s 
visitors



JAMES CORNER

‣ On July 3, 2019, the Lincoln Road BID Board 
of Directors passed Resolution 18-19-11, 
expressing its support for the City to 
implement the full James Corner Field 
Operations Lincoln Road District Master Plan.   

‣ That resolution still reflects the will of the 
LRBID board of directors, but given the 
current situation, the board also recognizes 
the need to modify the plan.  

‣ It was, and continues to be, the LRBID’s goal 
to protect the City’s significant investment in 
the Lincoln Road District and solidify Lincoln 
Road’s reputation as a significant arts, 
culture, and performance district 



LOOKING AHEAD  
2021

‣ MIAMI BEACH OFFICE 
MARKET EXPANSION 

‣ ARTS, CULTURE, & 
ENTERTAINMENT 

‣ THE STATE OF RETAIL ON 
LINCOLN ROAD 

‣ JAMES CORNER MASTER 
PLAN 



MIAMI BEACH OFFICE 
MARKET EXPANSION

‣ City of Miami Beach is launching a 
formal Request for Letters of Interest 
(RFLI),  

‣ Directed at commercial real estate 
developers to consider building Class A 
office space within the Lincoln Road 
Business Improvement District’s 
boundaries.  



OFFICE MARKET

‣ More than 1,000 people migrate to Florida each day 
from tax-burdened states and dense urban cities. 

‣ The City of Miami Beach’s Request for Letters of 
Interest comes as businesses and individuals relocate 
in search of lower taxes, improved quality of life, 
year-round warm weather, and a high potential for 
growth.  

‣ Following in the footsteps of Carl Icahn, Barry 
Sternlict, David Tepper, Ken Griffin and others who 
have relocated or expanded to Miami within the last 
year, financial firms, wealth management companies, 
hedge funds and others are looking for Class A office 
spaces, featuring superior design and modern 
amenities, but currently, no such structures exist on 
Miami Beach. 

‣ The City’s open call is seeking interest from local, 
national, and international developers capable of 
delivering a total of 383,439 square feet of office 
space through a public-private partnership that will 
activate city-owned land.



ARTS, CULTURE, & 
ENTERTAINMENT

‣ To attract the biggest names in 
retail, a destination must be 
thriving with arts, culture, and 
entertainment 

‣ Continue to build a creative 
corridor where modern art, 
sidewalk cafes, shopping, and 
lively activations can be found on 
every corner. 



ACTIVATIONS

‣ BOTERO #ONLINCOLN 
‣ Miami City Ballet x Lincoln 
‣ Musicians in Golf Carts 
‣ Seven Deadly Sins on 

Lincoln Road 



ACTIVATIONS



‣ Lincoln Road includes an excellent 
representation of tropical landscape 
plants from throughout the world, all 
with compelling stories.  
‣ Many ecologically important plants are 

incorporated into the landscape, 
supporting interactions with rare birds 
and insects.  
‣ Lincoln Road now includes one of the 

world’s most significant urban orchid 
plantings, including rare native Florida 
and Caribbean species along with larger 
ornamental specimens.



THE STATE OF RETAIL 
ON LINCOLN ROAD

Leasing Activity: Amid the pandemic, Lincoln 
Road continues to see strong leasing activity: 
‣ Nespresso opened its new concept store 
‣ Amazon will open its first 4-star location at 

700 Lincoln Road 
‣ SHOWFIELDS, dubbed the most interesting 

store in the world, will open its second 
location (first location in NYC) at 530 
Lincoln Road 
‣ Dr. Martens, famed English footwear brand, 

opened amid the pandemic  
‣ Harry’s Pizzeria by James Beard Award 

winner Michael Schwartz is also underway



RETAIL POPUP 
PROGRAM

Popups Signed: 
‣ Renegade Rustlers: a funky, boho-chic 

vintage boutique. 
‣ Plant Daddy: Miami Native Gabriel Diaz is 

shares his expertise on flowers and foliage  
‣ David Rosen Galleries: An art gallery and 

sculpture garden 
‣ Sol + Sorbet : Sol + Sorbet is a Miami 

based high - fashion Resort Wear and 
Swimwear brand  

‣ Toyota & Lexus: Toyota and Lexus have 
identified High Streets around the planet 
as host sites for micro cars shows. 



JAMES CORNER 
MASTER PLAN

‣ The revitalization of Lincoln Road 
through a modified version of 
James Corner Masterplan will still 
take place as planned.  

‣ The Lincoln Road BID’s Board of 
Directors has urged the City of 
Miami Beach to consider a revised 
$50-60 million plan 

‣ If approved, this would allow us to 
begin the revitalization process in 
later part of Q1, 2021. 



2020/2021 LRBID 
BUDGET PLAN

‣ BID funds will be used to support 
programming of the highest quality  

‣ Marketing of those programs to our 
greater Miami Dade Community, as 
well as nationally and internationally 

‣ The BID will continue its close and 
cooperative relationship with the 
City of Miami Beach, and will 
produce and promote outdoor 
activations of the highest quality to 
keep the excitement level high on 
Lincoln Road.



LOOKING AHEAD

Lincoln Road will continue to 
play the role of the vibrant 
town center for Miami Beach, 
helping the community to 
weather the current challenges, 
gather safely for joyful 
celebrations and thrilling arts 
events, and emerge stronger 
than ever as a united 
community.



THANKS

Timothy Schmand 
Executive Director 
Lincoln Road Business Improvement 
District, Inc. 
tim@lincolnrd.com 
305-600-0219


