

Lincoln Road Business Improvement District 
Summary Minutes Executive Committee Meeting
May 26, 2022
9:30 a.m. – 11:07 a.m.
In-Person

New World Center, 500 17th Street, Miami Beach, Florida 33139 

Ensemble Room 1
Join Zoom Meeting

https://zoom.us/j/4744547055?pwd=YXo1TmUrR0ZNMmJYNlVLZVVEVjczZz09
Meeting ID: 474 454 7055

Password: 808879

Call-in:

+1 301-715-8592 Meeting ID: 474 454 7055#

+1 312-626-6799 Meeting ID: 474 454 7055#


MEETING CONDUCTED WITH IN-PERSON QUORUM

AND VIA TELECONFERENCE

SUMMARY MINUTES

recording available upon request

LRBID Executive Committee Hybrid Meeting
In Person

Timothy Schmand, Executive Director

Natalie Mejia, Staff

Lyle Stern, President

Mindy McIlroy, Vice President

Howard Herring, Secretary

Alan Koudari, Member at Large/Treasurer

Virtual

David Herzberg, Board Member
Mike Llorente, LSN Partners

Jessica Goswami, Schwartz Media

Yudi Fernandez, Schwartz Media
Kevin Sprague, Studio 2
Kenneth Soler, City of Miami Beach

Lissette Arrogante, City of Miami Beach

Francys Vallecillo, City of Miami Beach

Rickelle Williams, City of Miami Beach

Robert Quittner, Property Owner

Julie Quittner, Property Owner

Rosanne Deutsch Capuder, Property Owner

Brian Park BH Properties 1100

Jay Chaves, Cali Property Management

Lyle Chariff, Chariff Realty Group

Cliff Stein, Savitar Companies

Misha Harris, Pontegadea

Elba Machado, V&E Restaurants

Yuri Rebello, New World Symphony

Josh Blaize, Operations and Production Specialists

Randi Freidman, Logistics Management, Inc

Sergio Pereze, Colliers

Esteban Acosta, Colliers

Steven Gozini
Econfond

3059266868

3058611739

AGENDA

I. WELCOME/INTRODUCTIONS/ROLL CALL
II. DISCUSSION OF BID FINANCES 
A. Timothy Schmand updated the board on the BID Finances as of April 30, 2022.
III. Assessment Update
A. Timothy Schmand provided an update on the current outstanding assessments (list attached).
B. Michael Llorente outlined actions taken by the city’s finance department to begin charging interest against assessments not paid by October 1 of each year.
C. Michael Llorente discussed liens recorded against two properties who are more than one year in arrears.
IV. APPROVAL ITEMS

1. Minutes from Thursday, March 17, 2022, Executive Committee Meeting. Motion made by Mindy McIlroy. Second by Howard Herring; approved unanimously.
V. GENERAL AGENDA ITEMS

A. Board Member Replacement

a) Appointment of Treasurer

a. A vacancy on the Executive Committee can be filled by the presidential appointment  
b. Alan Khoudari offered to serve as Treasurer. 

B. Executive Director Search Update

C. Lyle Stern asked Mindy McIlroy to serve as chair of the Search Committee.

D. Mindy McIlroy asked that the committee to be made up of five people, including Alan Khoudari and Lyle Stern and two members to be from outside the BID board.

E. Mindy McIlroy will identify the members and share info with BID staff for possible meeting days & time.
B. Alcohol Sales Hours

A. Michael Llorente provided an update on the alcohol hours issue, with a special city commission meeting set for July 8 to review all the items. 

C. Sidewalk Café Ordinance Update

A. Timothy Schmand provided an update on the operators’ concerns regarding Sidewalk Café Ordinance, which he said would be shared with the city. 
B. Lyle Stern suggested having a discussion with the city, DERM and the county about combining the acquisition of the CO with the sidewalk café permit.
C. Alan Khoudari outlined further concerns regarding additional requirements.
D. Mike Llorente and Lyle Stern agreed to take the lead on organizing the meetings. 
D. Class A Office Building Update
A. Michael Llorente provided an update on the progress on the Class A Office Building project with the goal of taking the items to the electorate in November of 2022.
E. Barricade Rewrap

A. Committee decided not to pursue rewrapping of Jersey Barricades, and alternative options should be explored.

B. Lyle Stern will meet with the Police Chief to pursue alternative responses.
F. Lincoln Road Cultural and Artistic Planning Consultant

A. Howard Herring said AEA has provided an excellent approach to the plan and encourages the BID to approve it. (proposal attached)
B. Lyle Stern made motion to approve the proposal, seconded by Mindy McIlroy and unanimously approved.
G. Richard Orlinski Update
A. Timothy Schmand outlined 
B. Motion by Howard Herring to expend an amount not to exceed $100,000, including security, promotion and opening. Second by Lyle Stern. Motion Passed unanimously.
H. Nu Deco Orchestra Update
A. Lyle Stern outlined planned activation for Nu Deco performance series on Lincoln Road.
I. Lincoln Road Master Plan Update
A. Timothy Schmand outlined the steps to completion of the Lincoln Road Master Plan, which he indicated was 18 months away, and the “low hanging fruit” that can be done prior to the 18-month timeline.
B. Lyle Stern recommended reconnecting with Fairchild for next season.
J. Street End Bollard Wrapping = $450/each
A. Information shared.

B. General discussion about the closing of Drexel Avenue ensued.
K. Big Dinner #onLincoln
A. Staff shared layouts of proposed with locations sited for dining tables. (attached) General discussion ensued.
L. Urban Space Update
M. Deborah Desilets’ Proposal
A. Lincoln History Project

B. Staff shared a video and general discussion ensued.

C. General discussion followed.

D. Mindy McIlroy suggested the BID could support the project at the $25,000 level after significant fundraising has taken place.
N. Special Events on Lincoln Road: Randi Freedman

A. Randi Freedman outlined opportunities and challenges for special events on Lincoln Road. 
B. Identify certain blocks to be flexible.
C. General discussion followed.
D. Randi Freedman suggested identifying a few events and targeting them for Lincoln Road.

E. Staff to share with Randi Freedman Lincoln Road layouts to see what and where can be closed.
O. Activations:
a) Jazz Activation
a. Timothy Schmand outlined a free jazz jam on Lincoln Road, noon to 3 p.m. at Euclid Avenue.
b) Make Music Day Miami

a. June 21, 2022 
c) Farmers Market

a. Ongoing

d) Health & Wellness 
a. Ongoing

P. Schwartz Media Update
A. Yudi Fernandez and Jessica Gosswami provided updates on SMS activities.
Q. Studio 2 Update
A. Kevin Sprague provided an update on Studio 2 activities.

R. FY 22/23 Budget Preparation Schedule
a) Distribution: June 16, 2022

b) Approval: July 14, 2022
VI. MEETING ADJOURNED

VII. Next Executive Committee meeting: June 16, 2022
VIII. Next Board of Directors meeting: July 14, 2022
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