

Lincoln Road Business Improvement District 
Summary Minutes Executive Committee Meeting
March 17, 2022
9:30 a.m. – 10:41 a.m.
In-Person

New World Center, 500 17th Street, Miami Beach, Florida 33139 

Truist Pavilion
Join Zoom Meeting

https://zoom.us/j/4744547055?pwd=YXo1TmUrR0ZNMmJYNlVLZVVEVjczZz09
Meeting ID: 474 454 7055

Password: 808879

Call-in:

+1 301-715-8592 Meeting ID: 474 454 7055#

+1 312-626-6799 Meeting ID: 474 454 7055#


MEETING CONDUCTED WITH IN-PERSON QUORUM

AND VIA TELECONFERENCE

SUMMARY MINUTES

recording available upon request

LRBID Executive Committee Hybrid Meeting
In Person

Timothy Schmand, Executive Director

Natalie Mejia, Staff

Lyle Stern, President

Mindy McIlroy, Vice President

Glenn Boyer, Treasurer

Howard Herring, Secretary
Virtual 

Andrew Rosenberg, Board Member

David Herzberg, Board Member

Freddie Peterson, Miami Beach Convention Center

Michael Llorente, LSN

Yudi Fernandez, Schwartz Media Strategies

Jessica Goswami, Schwartz Media Strategies

Corinne Frankel, Schwartz Media Strategies

Kevin Sprague, Studio Two

Kenneth Soler, City of Miami Beach

Rickelle Williams, City of Miami Beach

Heather Shaw, City of Miami Beach

Diana Fontani, City of Miami Beach

Robert Quittner, Property Owner

Jay Chaves, 605 Lincoln Road

Mishah Harris, Pontegadea

Thelma Deutsch, Thelma Corp. (305-861-1739)

Cliff Stein, Lincoln Theatre

Sergio Perez, Colliers

Yuri Rebello, New World Symphony

Elba Machado, V&E Restaurant Group
AGENDA

I. WELCOME/INTRODUCTIONS/ROLL CALL
II. DISCUSSION OF BID FINANCES 
1. Timothy Schmand updated the board on the BID Finances as of February 28, 2022.
III. Assessment Update
1. Timothy Schmand provided an update on the outstanding assessments owed as of the     end of January. A list of outstanding assessments was displayed (attached).
2. Michael Llorente outlined actions taken to modify the city’s financial management system to begin charging interest against assessments not paid by October 1 of each year.
3. Michael Llorente discussed liens recorded against two properties who are more than one year in arrears.

4. Lyle Stern directed staff to notice outstanding assessment holders of the intent to charge interest and lien when appropriate
IV. APPROVAL ITEMS

1. Minutes from Thursday, February 17, 2022, Executive Committee Meeting. Motion made by Howard Herring. Second by Glenn Boyer; approved unanimously.
V. Ex Officio Board Member
1. Motion to appoint Freddie Peterson, General Manager, Miami Beach Convention Center as an Ex Officio member of the Lincoln Road Bid Board of Directors.  Motion made by Howard Herring, Second 
VI. Lincoln Road Master Plan Update
1. Michael Llorente provided an update on the city’s actions with regards to the James Corner Field Operations project, with a change order for the current agreement planned to go before the city commission on April 6, 2022, to get the project moving. 
2. Integrated Master Plan for Art Activations during Construction
a) Timothy Schmand outlined a previous discussion before the committee regarding a planning process for artistic interventions.

b) Howard Herring expressed his support for the idea, mentioning two contacts he provided staff.

c) A general discussion of fees followed, with an amount of between $60k - $80k for the project.

d) Howard Herring suggested that either other of the two --Adrian Ellis or Ty Tabing -- could do the project.

e) Lyle Stern stated that the BID’s role is to drive rents and occupancy and the does the question of coming up with a cultural plan, which would require, respond to that primary role.

f) Howard Herring outlined the history of Lincoln Road’s cultural rebirth, tying it to the road’s restaurant and retail growth.

g) Lyle Stern asked about the difference between hiring a programmer or planning to program.

h) Howard Herring stated he was all about planning.
i) Glenn Boyer suggested arranging fifteen-minute calls with each of the potential providers.
j)  Lyle Stern suggested moving forward and evaluating the opportunities.

k) Howard Herring suggested the right contractor could provide the information and the five-year plan.
l) Lyle Stern suggested providing the potential contractors a budget.

m) Mindy McIlroy suggested Tim Schmand set up Zoom calls with these potential contractors.

n) Michael Llorente advised if no action will be taken, as long as it is publicly noticed, there may not be a need for a physical quorum.  He said he would research and get back to staff. 
3. Digital Information Kiosks on Lincoln Road
a) Timothy Schmand advised the committee of the request for an affirmative vote, either for or against, digital kiosks on Lincoln Road.
b) Lyle Stern made a motion, due to smart phones, the kiosks would be a obtrusive and blight on Lincoln Road and the BID should oppose them. Second made by Glenn Boyer and motion approved unanimously.

c) Michael Llorente suggested he would draft a formal resolution to share with the city.

d) Howard Herring asked if the advertising in the NWS garage could be included in this resolution.

e) It was agreed that it could.

f) General discussion of wayfinding and infrastructure followed.
4. Parking Requirement Waiver Discussion




(Residential and Office)
a) Timothy Schmand outlined a request from a BID property owner for the executive committee to look into the parking requirements associated with potential development.

b)  Lyle Stern outlined the requirement of parking impact fees and how the reduction of those fees would encourage further development.
c) Glenn Boyer discussed an existing parking overlay on Lincoln Road and it’s the owner’s risk to build without parking.

d) Michael Llorente outlined recent actions taken by the city commission and recommended the BD’s resolution go to the Planning Board and the City Commission to piggy back on actions currently under consideration.
e) General discussion followed as to the specificity of inclusions and area. 

f) Michael Llorente outlined in parking district # 2, motion made by Lyle Stern, second by Mindy McIlroy unanimously approved.
5. Art Installation Update

a) Ximena Caminos: Aspen Institute
a. General discussion followed and decision not to proceed followed.
b. Discussion followed regarding window wraps.

c. Howard Herring outlined Aspen Institutes Plans for a three year commitment a plan needs to exist. 
b) Bernard Markowicz: 2022/2023 Season
a. Timothy Schmand updated the committee on the proposed Robert Orlinski exhibition.
6. City of Miami Beach Alcohol Sales Regulation Update
a) Michael Llorente outlined the city commission’s progress on alcohol regulations, and a decision at the commission to wait to see if the 3rd DCA provides guidance into the future. Lincoln Road, he said, was included in the exemptions, but the commission wants to tread carefully with this matter. 
7. Class A Office Building Update
a) Rickelle Williams advised the board that negotiations are in process and working toward a term sheet.
8. Activations:
a) Tango return?
a. Timothy Schmand discussed the return of Tango to Lincoln Road.
b. General discussion followed, with the idea of growing it into something larger.

c. General discussion followed.

d. Discussion continued to a Cultural Committee Meeting.

e. Michael Llorente stated he would look into the requirement of a physical quorum for planning meetings. 
b) Parking Requirement Waiver Discussion
a. Glenn Boyer requested an amendment to the parking waiver discussion to include the block of Washington to Drexel and Lincoln to 16th Street. 
c) Homelessness on Lincoln Road
a. Lyle Stern requested staff reach out to Lieutenant Chong and request Miami Beach PD walk the block every day at 7 a.m.
d) Timothy Schmand provided an update on the following events.
a. Live #onLincoln Music Series 

b. performance times:

· Thursday – 5:00 p.m. – 8:00 p.m. 
· Friday – 5:00 p.m. – 8:00 p.m.

· Saturday – 12 noon – 3 p.m.

· Sunday – 12 noon – 3 p.m.

· Rotating through five different locations

c. SOBEWFF® Artisan Food Market on Lincoln Road 

i. Sunday, March 27, 2021

ii. 11 a.m. to 2 p.m.

iii. Michigan Avenue between Lincoln Lanes North & South

d. New World Symphony Performances

i. City of Miami Beach Culture Crawl

ii. Thursday, March 17, 7 to 9 p.m.

iii. Euclid Oval

e. 1100 Block Performance

i. Sunday, March 20, 4 pm to 6 pm

ii. 1100 Block Stage

e) Unleash Your Love #0nLincoln/Update 

i. Sunday, April 10, 2022
ii. 10 a.m. to 4 p.m.

f) Aspen Ideas: Climate 2022 Conference 

i. Monday, May 9 - Thursday, May 12

g) Farmers and Arts & Antiques Markets

i. Ongoing

h) Health & Wellness 
i. Ongoing

9. Schwartz Media Update
a) Schwartz Media provided an update on their activities.
b) General discussion followed.

c) BID goals:
a. Drive tenancy
b. Speak to potential tenants

c. Drive occupancy

d. What impacts getting people on the road

d) Jessica Goswami outlined a video soon to be released exploring luxury investment in Miami Beach.

e) Kevin Sprague discussed the separate audience for b 2 b that could be reached through Linked In and the use of Placer Ai, with the void analysis program.

f) Yudi Fernandez suggested a separate conversation with Kevin Sprague to connect the two.

g) Jessica Goswami discussed the role of free influencers/content creators and the ability to attract grander numbers through reposting.
10. Studio 2 Update
a) Studio 2 provided an update of their activities.
b) Lyle Stern suggested a review of the BID website to see that it meets current needs. 
VII. NEW BUSINESS

VIII. MEETING ADJOURNED

IX. Next Board of Directors meeting: April 14, 2022
X. Next Executive Committee meeting: May 19, 2022
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