

Lincoln Road Business Improvement District 
Minutes Board of Directors Meeting
January 20, 2022
1:10 p.m. – 2:57 p.m.
In-Person

New World Center, 500 17th Street, Miami Beach, Florida 33139 

Donors Lounge
Join Zoom Meeting

https://zoom.us/j/4744547055?pwd=YXo1TmUrR0ZNMmJYNlVLZVVEVjczZz09
Meeting ID: 474 454 7055

Password: 808879

Call-in:

+1 301-715-8592 Meeting ID: 474 454 7055#

+1 312-626-6799 Meeting ID: 474 454 7055#


MEETING CONDUCTED WITH IN-PERSON QUORUM

AND VIA TELECONFERENCE

SUMMARY MINUTES

recording available upon request

LRBID Board of Directors Via Teleconference

In-Person
Timothy Schmand, Executive Director

Natalie Mejia, Staff

Lyle Stern, President

Mindy McIlroy, Vice President

Melvin Schlesser, Board Member

David Herzberg, Board Member

Andrew Rosenberg, Board Member

Peter Saliamonas, Board Member

Alan Khoudari, Board Member

Stephen Bittel, Property Owner
Via Zoom

Glenn Boyer, Treasurer

Cliff Stein, Property Owner

Robert Quittner, Property Owner

Michael Llorente, Llorente & Hekler

Yudi Fernandez, Schwartz Media Strategies

Jessica Goswami, Schwartz Media Strategies

Kevin Sprague, Studio Two

Charles Premdas, Block by Block

Richie Tandoc, SKJ&T

Kamal de’Shong, City of Miami Beach

Heather Shaw, City of Miami Beach

Justin Karr, City of Miami Beach

Jay Chaves, Cali Property Management

Juan Martin, Quest Corp

Yuri Rebello, New World Symphony

“Robert ”

“Daniel @ Flag”

“SR”

AGENDA

I. WELCOME/INTRODUCTIONS/ROLL CALL


   

II. DISCUSSION OF BID FINANCES 

A. Timothy Schmand presented the finances as of December 31, 2021.
B. Stephen Bittel discussed his dissatisfaction regarding late assessment payments from Lincoln Road Property owners.

C. Michael Llorente outlined the ability of the BID to charge interest at the statutory legal rate allowed for outstanding collections. 

D. Board directed the staff and counsel to reach out to the City Finance to collect interest on outstanding assessments.

E. Michael Llorente said the BID would have to reach out to the city’s Finance Department to begin the process of assessing interest on outstanding payments. He further stated that the city just advised that there may be costs associated.
F. General discussion followed.

III. APPROVAL ITEMS
A. Approval of minutes from Thursday, October 14, 2021, LR BID Board meeting. Motion made by Mel Schlesser, second by Mindy McIlroy; approved unanimously.
IV. GENERAL AGENDA ITEMS 

1. FY 2021 Audit Results & Required Communication

a) Richie Tandoc presented the Audit Results and Required Communications.
b) Stephen Bittel raised expressed astonishment regarding $1,220,239 in receivables and asked if we could assess interest on the outstanding amount.

c) Timothy Schmand stated that amount is outstanding assessments.

d) Mel Schlesser stated it was outrageous that amount is outstanding.

e) Lyle Stern directed staff to circulate a list at every meeting of outstanding assessments.

f) Stephen Bittel outlined a method of creating a budget for the BID and assessing the outcome.

g) Lyle Stern said the BID is here to create value for the property owners.  He outlined the ongoing programming and what needed to be done into the future.  He asked how was the BID communicating to the outside world, including the broker community and the BID’s job is to communicate to the world why everyone needs to have a store on Lincoln Road, and everything being done should bend into that direction.  The Bid needs to plan for next year and 
h) Mel Schlesser asked how many properties that represented.

i) Stephen Bittel asked how much the billing was.

j) Timothy Schmand said $1,400,000.
k) Lyle Stern stated moving forward the arrearage list should be reviewed at every meeting.
2. Alcohol Sales Hours Discussion

a) Alan Khoudari outlined where Carne de Res was in the permitting process.
b) Lyle Stern outlined his concerns regarding the upcoming actions the city commission will take on alcohol licensing issues.
c) Michael Llorente discussed the city commissions intent to have a meeting on this topic in February.
d) Lyle Stern suggested the BID needed to take a position on alcohol sales to share with the city commission.

e) Alan Khoudari discussed appearing before the Planning Board, which he said was a costly process, to get authority for a later operating hours.
f) General discussion followed.

g) Mel Schlesser stated that restaurants operating in the right of way should close at 2 a.m., as long as it is allowed in private buildings.
h) Lyle Stern discussed restaurants that should be able to operate past 2 a.m.

i) General discussion followed regarding reasons for the city’s action.

j) Mindy McIlroy outlined her concerns regarding the lack of indoor restaurant opportunities along Lincoln Road for the café operators.

k) Peter Saliamonas stated his business model didn’t require post 2 a.m. alcohol sales.
l) General discussion followed.

m) Michael Llorente outlined the broad language of the straw ballot and the manager’s outline of a variety of options.

n) General discussion followed, regarding enclosed and not enclosed operators and who on the Lincoln Road would fall into the exemptions the BID would support.  
o) Lyle Stern made a motion supporting a 2 a.m. closure for restaurants/cafes operating in the right of way, a 5 a.m. closure for restaurants/cafes operating on private property enclosed, roof top and interior courtyards operating within the Lincoln Road BID boundaries. Second by David Hertzberg. Motion passed 6 to 1.
p) Mindy McIlroy explained the reasons for her negative vote, which she felt the motion penalized the small café operators.

q) General discussion followed.

r) Stephen Bittel suggested carving out Lincoln Road as a special district. 

s) Restatement:

Lyle Stern made a motion supporting a 2 a.m. closure for restaurants/cafes operating in the right of way, a 5 a.m. closure for restaurants/cafes operating on private property in enclosed buildings, roof tops and interior courtyards operating within the Lincoln Road BID boundaries. Lyle Stern suggested an amendment to his motion with a three-year sunset provision. David Hertzberg accepted the amendment to the motion. Motion, with sunset amendment, passed unanimously. 
t) General discussion followed, re. Conditional Use Permit, Lincoln Road Special District.
3. Miami Beach Class A Office Building RFP update

a) Timothy Schmand updated the board on the Class A Office Building RFP, which closed on January 12, 2022.
4. Brokers Event 
a) Timothy Schmand updated the board on the postponement of the Broker’s Event until February 24, 2022.

b) Lyle Stern suggested a separate meeting regarding the Brokers event.
5. James Corner Field Operations Update
a) Michael Llorente advised the City CIP department would outline for the city commission the must do and would be nice to do. 
6. Appointment of Executive Committee Member

a) A motion appointing Alan Khoudari to the LRBID Executive Committee made by Mindy McIlroy, second by Mel Schlesser and unanimously approved.
7. Rhythm Foundation Performance Proposal

a) Timothy Schmand discussed a proposal from the Rhythm Foundation for live music on Lincoln Road.

b) General discussion followed regarding timing and location.

c) Thursday – 5:00 p.m. – 8:00 p.m. 

d) Friday – 5:00 p.m. – 8:00 p.m.
e) Saturday – 12 noon – 3 p.m.
f) Sunday – 12 noon – 3 p.m.

g) Lyle Stern suggested sharing the days, times and locations with the BID board.

h) Mel Schlesser asked Michael Llorente to look into performance permits issued by the city of Lincoln Road.

i) Direction was given for the LRBID to pursue the ability to issue performance permits on Lincoln Road.

j) Mel Schlesser outlined his concerns regarding vending and soliciting on Lincoln Road.

k) Mel Schlesser asked how the BID can take over the public performance and soliciting permitting process on Lincoln Road.

l) Michael Llorente said he will look into the matter. 

8. Upcoming Events

a) SOBEWFF® Artisan Food Market on Lincoln Road (1/23/22)

a. Timothy Schmand updated the board on upcoming market.
b) Unleash Your Love #onLincoln postponed

a. Timothy Schmand updated the postponement of UYL until April 10.
c) Nui Deco Performance postponed

a. Timothy Schmand updated the postponement of Nu Deco until such time as it would be permitted.
d) Aspen Ideas Conference postponed

a. Timothy Schmand updated the postponement of the Aspen Ideas Conference until May 9 thru 12, 2022.
e) Pride Festival -- Flip the Switch (4/1/22)

a. Timothy Schmand provided the date of Pride’s Flip the Switch.
f) Art Basel 2022

a. Lyle Stern outlined a need for something Botero-esque.
b. Mel Schlesser mentioned the Haring Banner opportunity.

c. Lyle Stern outlined conversations with the Mera Rubell regarding a Haring Show on Lincoln Road through the season.

d. Stephen Bittel discussed his desire for the world’s longest dinner party on Lincoln Road.

e. General discussion followed as to calendar and timing of the event.

f. Mindy McIlroy outlined a similar dinner party in Delray Florida, along Atlantic Avenue, to whom the BID could reach out for their input and ideas.

g. Peter Saliamonas suggested it would be better in off hours.
g) Outdoor Seat Process

a. Mindy McIlroy outlined her concerns related to the outdoor seating process, requested a discussion of the process included on the next agenda.

b. Lyle Stern asked what needs to happen to change the process?

c. General discussion of process followed. 

d. Michael Llorente advised the board, as a result of the litigation surround the sidewalk café permits, that over the next six months there would be a lot of discussion at the commission level of café permits.

e. General discussion followed.

f. Lyle Stern offered to call the city manager to discuss the matter in the upcoming week.

g. Stephen Bittel recommended BID counsel draft an ordinance and offer it to a commissioner and work to get it passed.
h. Andrew Rosenberg asked for the development of predetermined café seating space adjacent to a proposed café would be located.
i. General discussion followed.

9. Schwartz Media Strategies Update

a) Schwartz Media Strategies updated the BID on their recent activities.

10. Studio 2 Update

a) Studio 2 was unavailable to report due to time constraints.
V. MEETING ADJOURNED
VI. Next Executive Committee meeting: February 17, 2022

Next Board of Directors meeting: April 14, 2022
1

