

Lincoln Road Business Improvement District 
Minutes Board of Directors Meeting
April 14, 2022
1:00 p.m. – 2:57 p.m.
In-Person

New World Center, 500 17th Street, Miami Beach, Florida 33139 

Truist Pavilion
Join Zoom Meeting

https://zoom.us/j/4744547055?pwd=YXo1TmUrR0ZNMmJYNlVLZVVEVjczZz09
Meeting ID: 474 454 7055

Password: 808879

Call-in:

+1 301-715-8592 Meeting ID: 474 454 7055#

+1 312-626-6799 Meeting ID: 474 454 7055#


MEETING CONDUCTED WITH IN-PERSON QUORUM

AND VIA TELECONFERENCE

SUMMARY MINUTES

recording available upon request

LRBID Board of Directors Via Teleconference

In-Person
Tim Schmand, Executive Director

Natalie Mejia, Staff

Lyle Stern, President

Mind McIlroy, Vice President

Howard Herring, Secretary

David Herzberg, Board Member

Andrew Rosenberg, Board Member

Peter Saliamonas, Board Member

Alan Khoudari, Board Member

Greg Galy, Board Member

Mel Schlesser, Board Member

Freddie Peterson, Ex Officio Board Member

Yudi Fernandez, Schwartz Media Strategies

Jessica Goswami, Schwartz Media Strategies

Michale Llorente, LSN Partners

Kevin Sprague, Studio 2

Lauren Firtel, City of Miami Beach

Keneth Soler, City of Miami Beach

Lisette Garcia Arrogante, City of Miami Beach

Francos Vallecillo, City of Miami Beach

Rickelle Williams, City of Miami Beach

Heather Shaw, City of Miami Beach

Diana Fontani, City of Miami Beach

Cliff Stein, Lincoln Theatre (property owner)

Jayda Knight, representing Mel Schlesser

Yuri Rebello, New World Symphony

Jenna Landsman
AGENDA

I. WELCOME/INTRODUCTIONS/ROLL CALL


   

II. DISCUSSION OF BID FINANCES 

A. Finances were unavailable for meeting to be provided to Board of Directors, with outstanding assessment report, when ready. 
1. Michael llorente provided an update on assessments.  He reported liens on filed on two properties and efforts to begin assessing interest on outstating payments.

2. Alan Khoudari mentioned the failure of the assessment invoices to arrive at his office and requested staff ensure their appropriate distribution.
III. DISCUSSION 

A. Lyle Stern recognized city staff members present at the meetings and asked if there was anything to share.

B. Lissette Arrogante outlined past and upcoming events, including Bitcoin, Gay Pride, Formula 1 and the Air and Sea Show. 
C. Lyle Stern identified Lincoln Road as an amazing public space and outlined his thoughts about reaching out to conventions and meeting planners to attract activities to Lincoln Road.  He recommended interviewing appropriate firms who could identify upcoming events and attract them to Lincoln Road.

D. Alan Khoudari asked if the goal was to make the BID an event company.

E. Lyle Stern suggested identifying a person or company who could attract meetings to the Lincoln Road, through an RFLI process.

F. Howard Herring said NWS had a staff of two who reach out potential uses of the facility. He suggested a review of what the Road has to offer, then going to market with the opportunities. He also suggested working with the convention center to ensure there is a close relationship with the convention center.
G. Lyle Stern suggested there may be uses for Lincoln Road over and above the convention center business.

H. Howard Herring suggested making Lincoln Road the center

I. Lyle Stern asked that event planners be invited to the next BID meeting to discuss this idea.
IV. GENERAL AGENDA ITEMS 
1. Alcohol Sales Hours Update

a) Michael Llorente provided an update on city commission action.  He discussed the conflicting actions taken by the commission:

a.  One piece rolled back all alcohol sales to 2 a.m.

b. Second piece would allow all establishments who have 5 a.m. to maintain them

c. He suggested the May 4 meeting would be the next meeting where it would be discussed.
2. Miami Beach Class A Office Building Update

a) Rickelle Williams advised the board that the city was still in the negotiating process with the two bidders, with plans to go to the April 19, 2022, Economic, Finance & Resiliency Committee with updates on the term sheets.

b) Lyle Stern asked for an update on staging and parking.

c) Rickelle Williams replied that each proposer is responsible for providing a parking mitigation plan. She further explained that the city wants to ensure parking doesn’t negatively impact Lincoln Road.
V. APPROVAL ITEMS

1. Approval of minutes from Thursday, January 20, 2022, LR BID Board meeting. Motion Made by Alan Khoudari, second by Andrew Rosenberg. Unanimously approved.
GENERAL AGENDA ITEMS (CONT.)
1. Barricade Rewrap

a) Timothy Schmand brought up the need to rewrap the barricades at street ends, in the amount of $18,000.
b) Howard Herring proposed a discussion with Miami Beach PD about the potential removal of the barricades. Lyle Stern seconded the idea. Motion passed unanimously.

c) Timothy Schmand said he would hold off on the barricade rewrap, have a conversation with Miami Beach PD and bring the item back at the May executive committee meeting.
2. Freebie Service

a) Timothy Schmand introduced the idea of a freebie style service between the convention center and Lincoln Road during hi-peak conventions.  He said he reached out to service providers and said the costs are well within what the BID could afford to pay – he suggested three carts circulating through the convention center roadway to Lincoln Road during the convention hours. He suggested conversations with the convention center and the city’s transportation department.
b) Freddie Peterson suggested a conversation between the convention center’s transportation manager and the BID for the creation of an MOT contemplating this service.
3. Centralized Valet`
a) Timothy Schmand updated the board on conversations with the Lincoln Road valet operators, First Class Valet, which he indicated would work better in the future.
b) General valet discussion ensued.

4. New Computers

a) Timothy Schmand updated the Board on the need for new computers for staff. Two computers in the $2400 range. Motion to purchase made by Howard Herring.  Second by Lyle Stern. Motion passed unanimously.
5. Lincoln Road Cultural and Artistic Planning Consultant 
a) Timothy Schmand outlined plans for Adrian Ellis for the cultural and artistic consultant contract. He discussed his conversation with Lynn Dannheisser about previous services done locally, who was very pleased with the services and the follow up.
b) General discussion followed.
c) Motion to approve AEA Consulting as the BID’s Cultural and Artistic Planning Consultant made by Howard Herring. Second by Lye Stern. Motion passed unanimously.
6. Nu Deco Orchestra

a) Lyle Stern updated the board on the Nu Deco Orchestra conversations and how the BID was awaiting a proposal on the participation on Lincoln Road.  He said this partnership further leans the BID into art culture and families on the road. 

b) Howard Herring said this plan was a perfect example of programming that attracts the audience the BID desires.

c) Lye Stern suggested on the dates of these performances Lincoln Road needs to be in its best possible shape. 
7. Studio Two Update

a) Kevin Sprague updated the board on Studio Two’s activity.

8. Lincoln Road Master Plan Update
a) Michael llorente outlined the current plans for the item to come before the city commission in May, which upon approval, will allow James Corner the authority to move the project forward.  

9. Big Dinner #onLincoln

a) Timothy Schmand provided a power point presentation based in Savor the Avenue in Delray Beach, Florida.  (attached).
b) General discussion followed.
a. Approach restaurants to gauge interest

b. Which restaurants would be involved  
c) Peter Saliamonas suggested creating a plan and delivering it to the restaurants, to make the process easier.
Timothy Schmand updated the board on upcoming activations below:

· Board suggested continuing performances until May 1.

i. Activations: 
1. Tango 
a. April 20 & May 18

b. 6- 10 pm – 845 Lincoln

2. Live #onLincoln Music Series 

a. performance times:

· Thursday – 5:00 p.m. – 8:00 p.m. 
· Friday – 5:00 p.m. – 8:00 p.m.

· Saturday – 12 noon – 3 p.m.

· Sunday – 12 noon – 3 p.m.

· Rotating through five different locations
3. Lyle Stern brought up the Bruno Catalano sculptures that could be placed on Lincoln Road.

a. Mel Schlesser brought up the potential of revisiting the Keith Herring installation, about which the board was enthusiastic.
b. General discussion of locations followed.

c. Lyle Stern returned to the Bruno Catalano sculptures and suggested encouraging the gallerist to have them on every block of Lincoln Road during season. 

d. David Herzberg suggested reaching out to prominent galleries and offer them the opportunity to present on Lincoln Road.
e. Lyle Stern made a motion directing Timothy Schmand to reach out to the Bruno Catalano representative to see about placing the sculptures on Lincoln Road at no cost to the BID. Second by David Herzberg. Motion passed unanimously.

f. Timothy Schmand updated the board on the Richard Orlinski installation, which was proceeding slowly.

g. Lyle Stern suggested exploring Keith Herring installation for Basel. General discussion followed.
h. Mel Schlesser advised the board the banner was 90 ft by 30 ft. wide. He stated he would research its availability.

4. PEEKABOO ART GALLERIES
a. Lyle Stern updated the board on the activities at Peekaboo Studios.
b. Mel Schlesser suggested it was a well-known secret 

c. Jayda Knight introduced the board to what was planned for Thursday, April 22, a fashion show, including a clothing designer, a fashion show and artists intervention, from 7 p.m. to 9:30 pm.
d. Mel Schlesser said this is the type of activation we’d like to see more of.

e. Jayda Knight outlined discussion with Schwartz Media to promote the event.

Timothy Schmand continued updating the board on upcoming activations below:
5. SOBEWFF® Artisan Food Market on Lincoln Road 

a. Sunday, April 24, 2022
b. 11 a.m. to 2 p.m.

c. Michigan Avenue between Lincoln Lanes North & South

6. New World Symphony Performances

a. City of Miami Beach Culture Crawl

b. Thursday, April 21, 7 to 9 p.m.

c. Euclid Oval

d. 1100 Block Performance

e. Sunday, April 17, 4 pm to 6 pm

f. 1100 Block Stage

7. Unleash Your Love #0nLincoln/Update
a. Postponed: Due to Canine Infectious Respiratory Disease Complex (CIRDC), a highly contagious virus that can pose serious health risks to our canine companions.
8. Aspen Ideas: Climate 2022 Conference 

a. Monday, May 9 - Thursday, May 12

9. Make Music Day Miami

a. June 21, 2022 

10. Farmers and Arts & Antiques Markets

a. Ongoing

11. Health & Wellness 
a. Ongoing
12. Urban Space

a. Lyle Stern updated the bard on discussions with Urban Spaces for a holiday market on Lincoln Road.
ii. Deals in the works?

1. Timothy Schmand outlined the request from SMS for updates on deals coming to markets.
iii. Schwartz Media Strategies Update

1. SMS updated the board on their activity in both earned media and social media.
2. Lyle Stern outlined the BID’s plans to work with SMS on creating mini videos using local operators as talent for promotional videos.
3. General discussion followed.

iv. Lyle Stern brought up the idea of wrapping the bollards at the Lincoln Road street ends. 
a. Breast Cancer Awareness (October)
b. PRIDE (March)

v. General discussion followed.

vi. Howard Herring discussed the participation of DASH Academy students design the bollard coverings.
vii. General discussion followed.

10.  Timothy Schmand introduced Kenneth Soler as the new City of   Miami Beach Lincoln Road Manager 

In Garage Advertising

11.  Howard Herring expressed his concerns about in-garage advertising.  He suggested the commencement of Lincoln Road experience through the 

12. Michael Llorente outlined the actions of the city commission as it relates to in-garage advertising.
13. Lyle Stern suggested stopping this project in its tracks.
VI. MEETING ADJOURNED
Next Executive Committee meeting: May 19, 2022

Next Board of Directors meeting: July 14, 2022
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